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A Word from the Mayor

Our citizens’ charter opens with this line: “We, the citizens of Miyakonojo, are blessed by the glorious environs and pristine
waters of Kirishima.” Geographically, the city sits in a nature-rich basin surrounded by mountains, including the Wanitsuka
Mountain Range to the east and the revered Mount Kirishima to the northwest. We are known as the birthplace of the
wealthy and powerful Shimazu clan, which ruled over southern Kyushu for nearly 700 years. The area has prospered across
generations mainly through its agriculture, forestry, and livestock industries.

In 2006, the four surrounding towns of Yamanokuchi, Takajo, Yamada, and Takazaki were merged with Miyakonojo City to
form a new municipality. Today, we are striving to develop as a central hub for industry, economy, healthcare, education, and
culture to become a leading city in southern Kyushu.

We have three treasures: an advantageous location, the vibrant potential of children, and the industries of agriculture, forestry,
and livestock. To keep these treasures shining bright into the future, we are promoting agriculture, forestry, and livestock
development through a sixth order of industrialization that combines traditional primary industry with processing (secondary
order) and distribution and sales (tertiary order) to produce synergies. We will further expand our geographical advantages by
developing key roads, and nurture the vibrant potential of youth to create a “city full of smiles”—Smile City Miyakonojo.

| hope that this guide to our wonderful city of Miyakonojo will help deepen your understanding of our attractions and
development efforts.
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Official City Tree, Flower, Flowering Tree
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Key Facilities in Miyakonojo
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1. Miyakonojo City Hall
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2. Miyakonojo Shimazu Residence
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3. Mall mall
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4. Sekinoo Park
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6. Yamanok\u\chi Athletics Stadium
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Three Treasures of Miyakonojo
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Treasures for the Future @ Agriculture, Forestry, and Livestock

Three Treasures of
Miyakonojo
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The Pride of Miyakonojo

Blessed with a mild climate, the city plays a vital role as a food supplier for
southern Kyushu. Livestock farming, including beef cattle, pork, and broilers,
accounts for about 85% of agricultural production value. Traditional
specialties like tea and root vegetables (sweet potatoes, burdock, taro, and
scallions) are also cultivated. In recent years, heated greenhouse cultivation
has become a trend for raising vegetables such as cucumbers and fruit trees
that include kumquats and mangoes. Additionally, field irrigation projects
have secured water supplies and a system established that allows farmers to
select and plan their crop production, thereby promoting stability in
agricultural management.
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Forests cover approximately 55% of the
municipality. We have substantial forest
resources, with 85.5% of forests that are
under private ownership—predominantly
cedar—now at optimal harvesting age. Also,
because of our strategic location,
Miyakonojo has long been a key logistics
hub for timber distribution, sawmilling,
and furniture manufacturing. The timber
industry remains a cornerstone of the local
economy.
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Miyakonojo Menchi is a Local Favorite
and Tourism Resource

Miyakonojo is advancing sixth-order industrialization by integrating production, processing, and distribution to add value to
agricultural, forestry, and livestock products. We have been actively promoting initiatives to develop products with nationwide
appeal and improve our marketing capabilities in an effort to make agriculture more profitable. In 2022, the city launched the
Miyakonojo Menchi Project to turn one local “soul food” favorite—a breaded minced meat cutlet—into a tourism resource.
This project involves partnerships with local businesses and collaboration with major department stores.
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Treasures for the Future @ An Advantageous Location Three Treasures of
Miyakonojo
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E'En%l;% H Py == Aburatsu port Miyakonojo is situated between the cities of Miyazaki and Kagoshima. The city
Kagoshima SBM £ Ecﬁ'\an is a logistics hub in southern Kyushu with excellent access by land, sea, and
Prefecture #?ﬁ:’:,% air. It has a working-age population of over 240,000. Transportation
I:Lgﬂil:g ;h\bushilll;\t;\rt infrastructure includes Kyushu Expressway-Miyazaki Route, five national
iﬁﬁ highways, and two rail lines (JR Nippo Main Line and Kitto Line). The city is
Miyakonojo also within 40 km of major seaports (Miyazaki and Aburatsu) and airports

SHEEERIEREC] (Miyazaki and Kagoshima). The Miyakonojo Shibushi Road, a regional

high-standard highway, directly connects the area to the port of Shibushi,
a designated “International Bulk Strategic Ports,” opening the area to the world.
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The regional high—.st'andard highyvay Miyakonpjo Shibushi Roaq isa ﬁ%ﬁﬂt)@@ﬁiﬁﬂﬂﬁ&tb:ﬁ%
44-kilometer-long limited-access highway exclusively for motor vehicles.
It starts in Miyakonojo, passes through the city of Soo in Kagoshima
Prefecture, and ends in Shibushi. The road connects with the Kyushu ( [ 3 D J
Expressway-Miyazaki Route (Miyakonojo IC) and the Higashi-Kyushu
Expwy (Shibushi IC), facilitating efficient transportation across a broad P
geographical area, and plays a critical role supporting regional disaster %Kiﬁﬁﬂ?fﬁ[gﬁﬂiﬁfﬁﬁm’\@
prevention, economy, and healthcare. 77 AT L 2 B %
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Successful Corporate Relocations Drive Local Economic Growth Nﬁmﬁk"%
agasaki
The city has been vigorously promoting corporate relocation efforts that take advantage of Prefecture

Miyakonojo’ s excellent location in conjunction with the development of the Miyakonojo Shibushi Road.
As a result, the number of businesses establishing operations in the city has been increasing rapidly,
totaling 162 relocations from November 2012 to the end of June 2024. The economic ripple effect is
expected to be 163.8 billion yen with 4,311 new jobs, according to estimates, bringing positive impacts
both direct and indirect.
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Treasures for the Future @ the Vibrant Potential of Youth
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People with a Dream

Miyakonojo aims to nurture globally minded individuals by improving
basic academic skills and offering English language education. The city
has increased the number of ALTs (Assistant Language Teachers) to
improve students’ language skills and help them develop international
sensibilities. We have hired additional library assistants for elementary
and junior high schools to enhance the reading environment for children
and young students. Since fiscal 2013, we have been implementing a
“community school” initiative (school management council system) that
involves residents and parental guardians in school development.
This effort creates a climate in which citizens work together as a
community to support and nurture children’s growth.
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Bringing Real-World English
into the School Day

ALTs assist in English language learning at elementary and junior
high schools, working with Japanese teachers to provide English
language instruction for third-grade students and above. They give
students the chance to experience real-world English. ALTs also
interact with students during lunch and other activities, creating a
natural environment for learning about foreign cultures during the
school day.
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Promoting Reading to Nurture Life Energy

Library assistants are assigned to elementary and junior high schools to help students develop good reading habits and the
desire to actively use the school library. They do many things to encourage children to read, including setting up book
recommendation corners in school libraries and giving themed book talks tailored to children’s stages of development.
These efforts have clearly resulted in more children using their school library.
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Community Development Councils

Miyakonojo emphasizes resident-led governance, whereby the residents themselves plan,
decide and take action to build the foundations of their own communities. Community
development councils have been established in all 15 districts of the city as community-based,
self-governing bodies in which residents take the lead to resolve close-to-home issues and
plan for a future of their own design. The councils collaborate with various local organizations
to promote community revitalization, educational and cultural activities, health and
community welfare, create safe and secure communities through disaster prevention and
crime prevention efforts, and work to improve the local environment.
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Community Centers

Community centers (jichi kominkan) are designed to support safe and comfortable
living by fostering a community-based spirit of self-reliance and mutual aid to
accomplish what individual residents cannot do on their own. They serve dual
functions: as neighborhood associations for addressing at-hand issues and as spaces to
host public enrichment programs. The centers help to build bonds through face-to-face
interactions, promoting mutual support and cooperation within the community.
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Citizen Public Interest Activities

Citizen public interest bodies are groups that engage in non-profit public service efforts
conducted by citizens voluntarily and independently. They are supported by a civic
engagement mindset and their activities are open to participation by a wide range of
people. They have a social mission and play a role in driving social change. Citizen public
interest groups, including NPOs, develop a variety of initiatives and act as new
providers of public services tailored to the needs of residents.
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Lifelong Sports for
a Healthy Mind and Body

Sports play many roles in people’s lives. They ensure that
young people grow up healthy while also enhancing physical
and mental health among adults. Miyakonojo promotes a
society in which citizens of all ages and abilities can always
enjoy sports safely according to their physical fitness and
interests, “anytime and anywhere.” The city strives to set up
the right conditions to allow every citizen to pursue good
health and lead a fulfilling life.
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Building a Multicultural Society

Miyakonojo idealizes a multicultural society where residents of all
nationalities and ethnicities can live together in equality. We are working to
create a welcoming environment for foreign residents living in our city. As
globalization proceeds in a range of fields, we are looking to develop as a city
capable of meeting international challenges through collaborative efforts
between citizens and the government in which each has its respective role.
Sister (Friendship) Cities: Jiangjin District in Chongging, People’ s Republic of
China; Ulaanbaatar, Mongolia
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Creating An Inspiring Environment
for Lifelong Learning for ALl

In response to 100-year lifespans and a demand for many kinds of lifelong
learning, the city is offering citizens a variety of learning opportunities to
foster personal development by studying new subjects or revisiting old
ones. We are also working to create a system that allows people to give
back to the community by sharing their knowledge or skills with others.
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Fostering Future Leaders Through Practical Learning

Miyakonojo is home to numerous institutions of higher education that provide
practical training in the form of knowledge and skills essential for employment.
These include Minami Kyushu University’ s Miyakonojo Campus, National
Institute of Technology (KOSEN), Miyakonojo College, and medical vocational
schools. Having universities and vocational schools within easy commuting
distance of where people live helps nurture the future leaders of the city.
Furthermore, industry, academia, and government are working together,
applying expertise from these institutions to the region’ s evolving challenges.
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Childcare Support

Miyakonojo provides extensive support to ensure uninterrupted childcare services and alleviate
people’ s concerns about having children and raising them well. Three programs were introduced in
April 2023 completely free of charge to residents—daycare, medical care for children through junior
high school, and prenatal checkups for expectant and nursing mothers. Other initiatives include
the enhancement of childcare services at daycare centers and certified childcare centers, and the
expansion of after-school programs to support the work-life balance of families raising children.
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Hobby Classes for Seniors

Hobby classes for seniors have been held since 1981. These are free classes for residents aged 65 and older. Their purpose is to offer intellectual
stimulation, promote social interaction, and foster connections among participants, ultimately promoting physical and mental well-being and providing
personal enrichment. To meet the evolving interests of seniors, the program has expanded beyond subjects like gardening, haiku, and dance to include,
in recent years, computer skills, yoga, and fitness classes.
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Fall-Prevention Fitness Program

To help seniors maintain their health and continue leading independent lives in familiar surroundings, the city offers fall-prevention fitness
workshops, a resident-led program held at community centers and other accessible venues to build strength and balance and prevent the need for nursing
care. This exercise program for seniors focuses on maintaining overall muscle strength to reduce the risk of falls. Since its launch in 2014, the program has
become a well-established activity in the community, being held at 273 locations citywide as of April 1, 2024.

100 THILR I MFHIE T2 TRV S

YT b3 sx@mrm

18

SR 28FEI0FICHIISER E [ ST v h 572
R | ZHEEREMX TH iR T LM
1HEFD CBLEREEZToTVE T R
DHRIIF BN EL BRERKALLLBRET
HZDLHMLAD—DTY AL AL
& — AT S AR E TR B ED8

MIYAKONOJO

MFFTETWRE  RIRDMTEEIRE
BN ETHILEL L1000 ERS724T
BRIV TATIHHHZITZA TS EIE A
RIS MLTWABZELERD—D LR
WET SHRBEBEMER OO, ST v
SR ERITTVWEET,




24K$[B1365H . H R D& &% 5F
NEYRE s &S LN HIIOL

RO% 4 -0 F 5720 B R T I - Folh Bl o f e - S
PO EIZB O %D 5 24K H365H . H5W 2 KEITMHATVE
FoF KETFHOERLEISATF YU REHEL  HBMZILOEL
Mtk & — k&% o TH SRR OB EHP - B H O FEEZ M > TV,

Improving 24/7 Firefighting
and Emergency Response Systems to Ensure Safety

The city’ s fire department is dedicated to protecting residents and will respond to any disaster,

24 hours a day, 365 days a year. The department works tirelessly to improve its firefighting, rescue,
and emergency medical response capabilities. It also actively promotes awareness of fire prevention
and first-aid training. Working closely with local volunteer fire brigades and community organizations,
the department strives to strengthen disaster preparedness and improve the city’ s firefighting and
emergency response systems.
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Strengthening Community Disaster Preparedness and Regional Cooperation

The city aims to raise awareness of disaster preparedness founded upon a community-based
spirit of self-reliance and mutual aid (helping oneself and helping one’ s neighbors) by promoting
community-led disaster prevention group activities and disaster preparedness workshops.
In preparation for a potential major disaster such as a Nankai Trough earthquake, the city is
working with municipalities in the southern part of the prefecture to promote mutual cooperation
in disaster prevention and mitigation measures and is developing systems that will allow the city
to serve as a logistical support hub in times of crisis.
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Miyakonojo City Library

Housed in a renovated former shopping mall, the
library encourages reading, learning, and community
engagement in a new type of public space that has
won a Good Design Award for its stylish black and
wood interior design.
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Future-Creation Station

Located on the library’ s second floor, this facility
supports entrepreneurship and networking with
coworking spaces and rooms for meetings and
seminars.
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Machinaka Square
and Machinaka Social Exchange Center

Events are held year-round at this covered plaza
under its large roof, while the community center
provides multipurpose rooms and kitchen facilities
for social interaction among citizens.
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Building an Attractive Future in Miyakonojo

In an era of nationwide population decline, stemming the tide
of depopulation is an urgent issue for many municipalities.
Miyakonojo has been focusing seriously on this issue, coming
up with three free programs to help raise children and a bold
plan to encourage relocation. These initiatives are bringing
results, as the city’ s population is transitioning from a long
decline to a new stage of growth. Miyakonojo will continue to
implement measures that help people realize their dream of
returning to live here with their families and welcome others
who wish to move here.
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Developing Human Resources to
Create Japan’ s Best City Hall

Miyakonojo has explored various initiatives guided by
the principles of municipal management, including
participating in the Furusato Nozei hometown tax
system and revitalizing the city’ s downtown area, with
tangible results. In 2019, to further advance this
approach, enhance residents’ well-being, and drive the
city’s development, we introduced the Miyakonojo
Philosophy—a set of human resources development
principles within the city hall to serve as a guideline for
personal and professional growth. We were the first
municipality in Japan to formulate such a philosophy
and have integrated it into our staff training so that all
staff members can work together toward a shared goal.
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Working to Be the Best City Hall in Japan!

The Miyakonojo Philosophy is a behavioral and developmental guideline for the most
valuable resource in municipal management—its people. The underlying idea is that when
people (city employees) flourish, so does the entire organization (the city hall), and the
policies everyone implements yield excellent results. Through the practical application of
this philosophy, Miyakonojo has energized its organization to enhance residents’ well-being
and drive the city’ s development with the ultimate goal of becoming Japan’s top city hall.
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Transforming Miyakonojo through Digital Technology (DX)

In August 2019, the city announced the “Miyakonojo Digital
Transformation Project,” aiming to improve citizen services and create
a more convenient and beneficent future through the active use of
new digital technologies, such as the My Number Card system.
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Shining through Sports in Miyakonojo

In preparation for the 81st Japan Games and the 26th National Sports Festival for
People with a Disability to be held in Miyazaki in 2027 and to serve as a venue for
sports training camps, a new track and field stadium is under construction in
Miyakonojo. The new stadium will provide citizens with more opportunities to
enjoy sports, contributing to regional revitalization.
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Miyakonojo proudly promotes itself nationwide
as a city renowned for its meat and shochu

The city leads the nation in the combined production value of beef, pork, and chicken,
thanks to a thriving livestock industry. The animals are raised on land in the beautiful
mountainous surroundings of Kirishima, nurtured with pristine water, high-quality feed,
and the warm care of ranchers and farmers. The city is also known for its distilled
liquor, home to top shochu manufacturers with the highest shipment value in Japan.
Shochu production thrives here thanks to an abundant supply of delicious groundwater
and sweet potatoes grown at the foot of Mount Kirishima. The city’s four distilleries
produce unique and flavorful shochu that has garnered many fans nationwide.
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The Beginnings of Human Activity and Culture

The Miyakonojo Basin was once a vast lake. About 30,000 years ago, a major
eruption of the Aira Caldera filled the lake and transformed it into the present
topography of the Shirasu Plateau. The Jomon Period (c. 14,000 to 300 BCE) was
marked by repeated major volcanic eruptions damaging the Miyakonojo Basin,
leaving traces in ruins such as the Yamashiro Daiichi archaeological site. Rice
cultivation had begun in the area around 300 BCE, the time of the transition from
the Jomon Period to the Yayoi Period. Excavations have revealed artifacts such as
pottery, stone tools, and charred rice, evidence of rice cultivation among the
Yayoi people. The Kofun period in southern Kyushu’s southeastern area is
characterized by underground tunnel tombs. The Miyakonojo Basin is a rare region
in Japan where a variety of tomb systems developed, including keyhole-shaped
and round tombs, which were connected to territories in the vicinity of the capital
of Kyoto and under direct imperial rule, as well as box-shaped stone coffin tombs.
During the Nara and Heian periods (710-794 and 794-1185, respectively), the
Ritsuryo administrative system was in place, intending to extend imperial control
over the entire country, but the system began to collapse around the 9th century.
Wealthy local leaders emerged, leaving behind faint hints of their grand
residences such as at the nationally designated historic Oshima Hatakeda Site.
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Miyakonojo, Birthplace of the Shimazu Clan

In the early 11th century, about 100 years after the heyday of the lord’ s estate that is today the
archaeological site of Oshima Hatakeda, the director of the local government office in Dazaifu named Taira
no Suemoto developed the wilderness of the Miyakonojo Basin and donated it to Fujiwara no Yorimichi, the
senior regent to the emperor, establishing Shimazu-no-Sho—Shimazu Manor. The Korimoto-Nishibaru site is
thought to be the residence of a samurai who began to gain power around this time, potentially serving as
a base for managing Shimazu Manor.

During the Kamakura Period (1185-1333), Koremune Tadahisa was appointed by Minamoto no Yoritomo as
the administrator of Shimazu Manor. He adopted the name Shimazu from the manor and became the
founder of the Shimazu clan. The Shimazu Residence is believed to have been located at the site marked
today by a stone monument at lwayoshi Gosho Ato. In the early Muromachi period (1336-1573), Shimazu
Suketada, the sixth son of Shimazu Tadamune, the fourth head of the Shimazu clan, received land in the
northwestern part of the Miyakonojo Basin from the shogun Ashikaga Takauji and took the family name
Hongo after the name of the area. This was the beginning of the Hongo clan (the Miyakonojo Shimazu
family). Suketada’ s son, Yoshihisa, built a castle in a place called Miyakojima and named the castle
Miyakonojo. Later, the Hongo clan expanded its power with the castle as its base, and by the time of the
eighth Tadasuke around the middle of the 16th century, the clan controlled almost the entire basin area.
Although the Miyakonojo castle was abolished by the Edo shogunate’s “One Country, One Castle”
ordinance, it lives on in the name of the city today. During the Edo period (1603-1868), this area belonged to
the Kagoshima clan and was divided into two parts—a private domain ruled by the Miyakonojo Shimazu
family and a domain directly controlled by the clan: Yamanokuchi, Takajo, Takazaki, and Katsuoka. The
Kannonze Canal was excavated to allow boats to pass through to Miyazaki, and agar factories were
established in Yamanokuchi and Takajo.

When feudal domains were abolished in 1871 and replaced with a system of prefectures, Miyakonojo
became part of Kagoshima Prefecture. Through several administrative changes, before eventually becoming
part of Miyazaki Prefecture, the area was even designated as Miyakonojo Prefecture for about one year,
covering a wide area south of the Oyodo River that encompassed Hyuga Province and the Osumi Peninsula.
With the establishment of the municipality system in 1889, the Miyakonojo Basin was organized into one
township and ten villages. The present-day city of Miyakonojo was eventually formed through numerous
mergers over the years. The region once played a role in World War II, with special attack pilots taking off
from the area. For more information on the history of the Miyakonojo Basin, please visit the Miyakonojo
Historical Museum.
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The Shimazu Family of Miyakonojo

The Miyakonojo Shimazu family traces its origins back to the Nanbokucho (Northern and Southern Courts)
period (1336-1392) when it was granted the land of Hongo (present-day western Miyakonojo) by the Ashikaga
shogun and split off from the Shimazu family, taking the surname of Hongo. The Hongo family was ordered by
the Kagoshima feudal domain to change its name back to Shimazu in 1663, and was thereafter known as the
Miyakonojo Shimazu family. During the Edo period (1603-1868), the family constructed their residence on the
site where the current Miyakonojo City Hall stands, using it as their base of operations. They established
the foundation of the city’s urban layout and governed the area as its feudal lords until the Meiji
Restoration. The family contributed to the development of the region through a variety of initiatives such as
developing new farmland, improving river transport along the Oyodo River by excavating the Kannonze Canal,
and advancing education by establishing institutions such as the Meidokan and Enbukan.

In 1912, the first year of the Taisho era, the family formalized its family charter, which stipulated that the family
would continue to maintain close and friendly relations with the people of Miyakonojo for years to come. Based
on these rules, the family donated funds to build school facilities, including setting up the Toshu-Shimazu
Scholarship program to support regional education and foster local talent. Thus, the history and development
of the Miyakonojo region cannat be told without pointing to the deep relationship it has had with the Shimazu
Family of Miyakonojo.
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Kinship and Spirit Fostered by Tradition

Miyakonojo has many traditional festivals and folk arts handed down for generations, %.‘\") ’“’AJ U J:,TE}\KL

as well as new cultural events that bring fresh energy to the city, all nurturing strong community bonds.
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Yamanokuchi Fumoto Bun-yabushi Puppet Theater
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Traditional Crafts of Miyakonojo

Miyakonojo is proud of its rich tradition of artisanship, nurtured by the area’s natural resources and passed down over generations.
These include the Miyakonojo Daikyu Bow, Miyakonojo Bokuto (wooden sword), authentic Oshima Tsumugi textiles, and Miyazaki Rokuro woodcraft.
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